
 
 

 
MEETING AGENDA 

NorthEast Public Health 
Alliance (NEPHA) Strategic 
Planning Meeting #2​
Date: Tuesday, May 26, 2026 
Time: 1:00 - 3:00 PM 
Location: Zoom 
Meeting ID: 81055291621 

 

 

 

1 Welcome 
○​ Overview of agenda 
○​ Icebreaker 

2 Timeline Overview and Project Expectations 

3 Approval of Communication Charter 

3 
Mission, Vision, and Guiding Principles Feedback 

○​ Review feedback 
○​ Review revised drafts 

4 Strategic Priorities Feedback 
○​ Review feedback 
○​ Review revised drafts 

5 Stakeholder Engagement Updates 

6 Standing Close-Out Items 
○​ Communications 
○​ What worked well 
○​ Next Steps: 

■​ Next meeting is  Mon, June 15, 1-3p 

7 Adjourn 

 

 

https://us06web.zoom.us/j/81055291621?jst=2

